Deltek.

Vantagepoint
Accounting and Financial Management
Sophisticated project-focused financial management

Vantagepoint provides a comprehensive accounting and financial management solution to help your company manage
every aspect of fiscal performance. Automate approvals and streamline accounts payable; speed up your month-end
close; and manage accounts receivable with ease. Quickly capture time and expenses; improve data integrity; expedite
financial management; and deliver deeper visibility into the financial health of your company.

View, analyze, and report your financial data by project, division, location, or company-wide to gain complete perspective

of your financial performance. React quickly to correct issues and accommodate market challenges before they have a
material impact on profitability.

Financial Management with the Depth and Flexibility to Meet Your Needs

= Provide your teams with intuitive

timesheets and expense reports; = Deltek Vantagepoint> by o g9 g7
make it easy to capture accurate | Executive Review o @
information e
Executive Review Ox; A —— :
= Get paid faster with interactive billing 80 Manager ENCTTTCT B
tools combined with robust accounts e i
receivable management i
Resource Planning 1,000,000.00 500,00
= Deliver accurate and reliable project Tt . \
financials to your PMs faster than i
ever

= Monitor Key Performance Indicators,
such as utilization, project margins,
average hourly rates, and more

= Automate repetitive accounting
process with a powerful workflow '
engine
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Gain Control of Project Costs

v it PeiotEnang = Easily track time and expenses anytime,
anywhere, and on any device

Timesheets

William Berry, PE 04-16-2018 - 04-30-2018

= Intuitive project selection and expense
codes improve data integrity and minimize

2 S — T errors

Froaidey POl Vantagepoint = Automate timesheet and expense report

o o approvals with easy-to-use workflows

Hello James
Enter Your PIN to Sign in

Period Status: Open Timesheet Status: Approved

= Manage project costs in real-time with
accurate and faster allocation of actual
expenditures

200 200 200 200

Create Accurate Invoices the First = B >

Interactive Billing | At~ | Findproject

Time, Every Time

apie=izs Billing Se of s | Pr Subr Other Ac s
= Review and determine the transactions e oM
to include on an invoice i
= Hold, delete, write-off, and transfer labor, Custom roposas i0dy
Templates - B
expense, and unit transactions as - R
Invoice Approvals
needed e s 3 Design Development 100083 24499992 20,0000 000 300
. Billing Groups 5 Bidding 833333 49,999.98 5.0000 000 58D
= Update the percent complete and modify EnployeeReatzation s commai
the invoice format before generating a — _ o o
. . . AP Invoice Approvals
final invoice N

Posting Review

= Leverage batch billing options to speed

Vendor Payments

up your invoicing process or work Hel Sl
. . Bank Reconciliation
project-by-project CreitCard Reconeilation

Credit Card Review
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In-Depth Reporting with a Dynamic
General Ledger and Sub-Ledgers 4

Payment Review

Cohen and Associates

=  Flexible posting options let you stay in e xeov

. . . . Templates 75’““"2%”04 " Email v Void | Currency Settings
control, post in batches or by individual T T - o e e e e
Interactive Billing First Bank f 8687978 AP Payment/EF USD 850000  USD 850000 05182018  ActivCard, In
transaction .
Batch Billing First Bank f 0058102 AP Payment/EF USD 60500 USD 000 01082017
Billing Groups v
. Aut te app [ of d th e
utomate approval or venaor invoices wi
H H H H H First Bank f AP Payment/EF USD 300.00 USD 0.00 01-03-2017
electronic approvals and gain efficiencies _ "

AP Invoice Approvals

throughout the payment process

AP Payment/EF USD 43706 USD 000 01032017

Posting Review v First Bank f AP Payment/EF USD 32000 USD 0.00 01-04-2017

» Easily select and schedule vendor T
payments for processing and confidenﬂy PaymencReview e " A ——
e e i First Bank f AP Payment/EF USD 40000 USD 0.00 01-09-2017

stay in control of cash flow i canpeendletn s Ao regmancer uso

» Invoice faster and monitor payment status

5 AP Payment/€F USD 46902 USD 000 01:092017
Overhead Allocation

to improve cash flow T —

Consultant Accruals

Absence Accruals xClear

Labor Cross Charge

108,815.35

= Deltek > Cohen & Associates LLC (Navpsm) v PeriodEnding @) 115 gy 9 Accelerate Month-End

11/30/2016 ¥

Reporting | Plannedv. Actual by Employee v | 4 RenameReport ] Delete Report <BacktoReportList &3 & Reportlng

Applicents Resourcesv  Active ¥ Forecast Range: 12 months beginning July 2017
Vehicles
CAPACITY TOP PROJECT NAME RANGE RANGE ETC RANGE 2017 2017 2017 2017 2017 Y * . . . .
R sl el s =  Set up a variety of recurring journal entries
Resource View v Steph Rusner 2,072 0 314
—— to speed up the monthly and annual close
» DG Enterprises DG Enterprises Nashville

X til
eporting Nashville Office Office pI’OCGSS

¥ DG Enterprises London DG Enterprises London

Custom Proposals Bovab " Monitor KPIs, such as utilization, prOjeCt

Templates Planned 8 10 8 9 £l 6
Scheduled s s s s s s margins, average hourly rates, and more
Utilization % 5% 5% 5% 5% 5% 4%

Invoice Approvals . .
o DG entarprisesDalss DS Hprees o s =  Spend less time correcting errors and

Batch Billing » DG Enterprises - Aruba DG Enterprises - Aruba

ofice ofce chasing late submissions with accurate
¥ Cindy Snow 2,072 o 0 . .
! electronic timesheets and expense reports

Billing Groups
Employee Realization

» DG Enterprises DC DG Enterprises DC Office
Office

Transaction Entry v Benson Research Benson Research Lab.01 n Create and Share |n_depth reports by

. . Lab.01
Time and Expense Posting

st e slicing and dicing your financial data with a

Planned 12 14 12 13 246 256
Scheduled % 8% 8% % % 140%  152% dynamIC repO rtlng englne

Viewing 1- 144 of 144

Vendor Payments
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Manage Profitability with Project and
GL Budgeting

Take Accounting and Financial Management to the Next Level

Filter and drill down to gain a deeper
understanding of reports and project P&Ls

View and analyze budget vs. actual
performance by project, division, location, or
company-wide

Spot and respond to issues and challenges
faster by monitoring individual or groupings
of accounts

Configure the organizational set-up to align
with the unique structure of your business

Automate repetitive processes with intuitive workflows and gain efficiency throughout the accounting cycle

Deltek

Revenue Generation
Consultant Accruals
Absence Accruals
Labor Cross Charge
Gains and Losses
Form 1099 Processing

General Ledger Budget

Export to Pay Interface

Periods
Transactions
Analysis
Integrations
Imports & Exports
Updates

History Loading
Key Conversions
Key Formats.

Process Server

Security
Workflow

Time

Expense

Cash Management

Accounting

General Ledger Budget

Cohen Budget
Cohen and Associates
OGET  SUMMARIZED

040100 illed Labor Revenue
040200 Unbilled Revenue
042100 Reimb Consultant Rever
042200 Reimb Expense Revenue
042500 Other Revenue
043100 Interest Revenue

043200

051100

051200

051300

051400

051500

052100

052200

052300

052400

060100

060200

061200

061300

061500

Sales and Use Tax

Structural Consultant

Mechanical Consultant

Electrical Consultant
Civl& Landscape Consu
Other Consultants
Travel Meals & Lodging
Reproductions
Models/Renderings/Pho
Long Distance Telephon
Direct Labor-Principals
Direct Labor-Employees
Mechanical Consultant
Electrical Consultant

Other Consultants

Find budget

1018224
74784
75872
20,085

1,068
210108
50500
63,39
65,880
49,860
12
23,5
0956
10250
1068
1025
13712
205,325
74986
9620

63070

Leverage a powerful approval engine to streamline approval of vendor invoices, timesheets, and expense reports

Create dashboards to help supplement period reports and allow stakeholders to access the up-to-the-minute
information they need to make strategic decisions

Allow project managers to easily review and approve client invoices electronically and actively manage accounts

receivable

Have a question? Get in touch!

Learn how Deltek Vantagepoint helps companies achieve financial success in project-focused industries.

Visit fullsailpartners.com/reach or contact us today at info@fullsailpartners.com and schedule a

demonstration. 888.552.5535
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