Key Benefits

Search for projects
rather than asking
around

Stop hassling
people to get the
information you need

Increase proposal
accuracy

Consistent proposal
formatting

Generate proposals
faster

Proposals

Know more.
Do more.™

Deltek

Deltek Vision

Save time and create professional proposals

Many companies use a very tedious process for
generating proposals. First you search for similar
proposals on a network share somewhere. You
then save that proposal as a new document as

a starting point for this proposal. Next you copy
and paste info from other proposals to include
the right boilerplate material and resume info.
For project references, you have to ask billable
people for project examples and details on
those projects. And when you ask them, their
first response is “haven’t | already given you this
information before?” Yes, butitis buried in some
previous proposal. But you are notdone. To
include resumes for the project team, you have
to ask them for updated info on their roleon a
project. Thenyou have to glue it all together and
make it look professional. And that is just for one
proposal.

There are some key challenges with this approach:

. Copy/paste errors.

. It'sdifficult to find the most recent copy
of material. Are you copying the latest
and greatest info? Do you have the latest
employee resume? The latest company intro?

«  Copying and pasting makes it a nightmare for
keeping styles and formatting consistent.

« Youspend time tracking down information
rather than customizing this proposal for this
opportunity.

deltek.com

Vision Proposals alleviates this problem - you pull
in the most recent info directly from the Deltek
Vision and the templates contain all the styles.
No copying and pasting errors. Proposals are
generated in minutes, not days.

Save time

Do you pursue differ types of business? You can
have several different templates and use the
appropriate one for that particular case. Pick
and choose the information you need pulled into
your proposal. Vision stores unlimited project
descriptions and employee text so you can
select the text that is appropriate for this project.
Select specific projects and employees to build
aresume for this proposal without having to ask
people for this information.

Pull data from Deltek Vision into your proposal
template

« Projects - Have we done a similar project?
« Clients - Who's a good reference?

- Employees - Who's our best resource?

« Pictures of projects

« TextLibrary (Boilerplates)
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Automate Data Gathering

Leverage workflow in Vision to gather project
information when the projectis closed so the info
is there when you need it for future proposals.
This alleviates the need to keep hassling co-
workers for the same information multiple times.

Know more.
Do more.™

Delte

Integration with Microsoft Word

Microsoft Word is a tool that nearly everyone
already owns and knows how to use. Deltek Vision
Proposals gathers all of the information you need
and publishes it into a very professional looking
Microsoft Word document. This gives you all

of the capabilities of Word, with a very familiar
product and still allows you to customize the
proposal according to this specific RFP.

Using templates and pulling data from Deltek Vision, you can create professional,

eye-catching proposals with very little effort.
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Deltek (Nasdaqg: PROJ) is the leading global provider of enterprise software and information solutions for professional services
firms and government contractors. For decades, we have delivered actionable insight that empowers our customers to
unlock their business potential. Over 14,500 organizations and 1.8 million users in approximately 80 countries around the
world rely on Deltek to research and identify opportunities, win new business, optimize resources, streamline operations, and
deliver more profitable projects. Deltek - Know more. Do more.® deltek.com
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