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Deltek Vantagepoint
Because projects are critical to the success of every Consulting firm, you 
need a solution that is built with projects and people at the core. Deltek 
Vantagepoint gives firms insight across the business, allowing you to 
develop and nurture client relationships, effectively collaborate and share 
knowledge across projects, and pro-actively manage performance. 

Trusted by thousands of consulting firms around the world, Deltek 
Vantagepoint helps your manage projects more effectively, resulting in 
increased productivity and profitability. Vantagepoint provides the 
necessary insight, visibility and control to enable your project teams to work 
more efficiently and collaboratively. 

Vantagepoint leverages a modern technology platform, delivering features - 
from your personal virtual assistant to an improved user interface - that are 
readily available in today's ever-changing mobile and digital marketplace. 

Project Command Center 
Control all project information in one place –  
from pursuit and proposal, through project 
planning and financial management. 

Complete View of Your Business 
Gain visibility across your organization, from 
project initiation to completion. Get actionable 
insights to make more informed decisions.

A More Efficient Way to Work 
Enable teamwork and collaboration via a  
single tool, and empower users with a simple, 
intuitive experience. 
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Power Project Success with Deltek Vantagepoint 

Get the information you need to make better, 
faster business decisions. 

6. Measure and Report
Improve cash flow and get paid faster with accurate
invoices and interactive billing tools. 

5. Bill Clients and Manage Financials

Get project teams mobilized, avoid cost and schedule
 overruns and track team progress towards deliverables.

4. Manage the Project
Get the right people on the right projects at the right 

time to deliver successful projects.

3. Secure Resources

Deliver winning proposals faster with the interactive, 
intuitive proposal editor. 

2. Create Impressive Proposals
Find potential projects earlier and better position 
your firm to win. 

1. Pursue the Project
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Pursue Project
Manage customer relationships and identify prospective opportunities earlier to 
better position your firm to win. With a few clicks, you’ll have everything you need 
to qualify and pursue a potential client and overcome increased competition in 
the marketplace. 

Execute targeted outreach by utilizing tools to cultivate, nurture and  
manage client relationships

Streamline routine tasks by simply saying ‘Hey, Deltek!’ or by typing a request 
to set up reminders, create new contacts, or initiate proposal development

Gain confidence in your pipeline and view target revenue by account, 
revenue, forecasts, and client/portfolio health

Monitor the status of proposals to understand staffing and resource  
needs and ensure peak profitability

DELTEK HELPS CONSULTING FIRMS RESPOND TO 
DOUBLE THE NUMBER OF PURSUITS

FAST FACT:

More than 80% of firms expect their position in the 
market to remain steady or grow in the next 18 months.
DELTEK CLARITY REPORT 

‹ Use “Hey Deltek” or type a request to set up reminders, add contacts, or create project pursuits ›
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‹ Easily create impressive 
proposals to help your  

firm win the pursuit

Increase win rates 
by 20% and respond to 
twice as many proposals 
with Vantagepoint.

Create the Proposal
Develop professional, engaging proposals to tell your story and convince the client you are the best choice 
for the project. Position your firm to win with simple, easy-to-use templates and quick access to project 
and employee résumé data that can be featured in your proposal. With data at your fingertips, you can 
easily understand project needs and customize the proposal to address the RFP requirements.

Create winning quotes and  
proposals with historical data 
available at your fingertips

Develop cost scenarios to find 
the most profitable solution for 
the project

Collaborate around pursuits via shared conversations, 
tasks and documents to ensure the right people are 
driving the best proposals

Streamline proposal creation and drive brand 
consistency with corporate templates, images,  
and boilerplates
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Avoid cost and schedule 
overruns by tracking team 
progress toward project 
deliverables 

Improve firm profitability 
and cash flow

Manage the Project
Easily access project information from your mobile device and keep up-to-
speed on project progress and budgets.  You can easily leverage collaboration 
tools, including alerts and notifications, to help your teams stay on task and 
on schedule and ensure that project stakeholders have the information they 
need at their fingertips.

DELTEK HELPS CONSULTING FIRMS RESPOND TO 
DOUBLE THE NUMBER OF PURSUITS

FAST FACT:

Reduce the number of projects over budget by up to 73% 
with Vantagepoint.

Monitor payment status 
to expedite the billing and 
invoicing process

Utilize the virtual assistant 
feature “Hey Deltek” to  
address administrative tasks 

‹ Proactively manage your project from a single project command center ›
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Staff the project with team 
members that have the required 
expertise and experience

Use alerts and notifications 
when talent resources are over 
or under-allocated

Plan talent resources to 
effectively attract, manage, and 
retain differentiated skillsets

Schedule Resources
Ensure you have the right resources with the right talent, skillset and capacity for 
every project. With easy access to resource information, you can deliver projects 
within time and budget constraints and keep all of your clients happy.

DELTEK HELPS CONSULTING FIRMS RESPOND TO 
DOUBLE THE NUMBER OF PURSUITS

FAST FACT:

With Vantagepoint, project managers have up-to-date 
information on resources, project status, and cash flow to make 
better decisions and increase savings.

Develop cost scenarios to find 
the best solution for the project

Create profitable project plans 
with real schedules, budgets,  
and resources

Manage resources and 
deliverables throughout the 
project to ensure deadlines and 
schedules are met

‹  ‹ Confirm the right people on the project from the beginning with detailed project plans › 
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Generate invoices that are 
timely and accurate 

Facilitate a simple integrated 
process for submitting time 
and expense allocations

Resolve invoice and billing 
issues by using dashboards 
and alerts that signal when 
attention is needed

Invoice Clients  
and Manage Financials
Improve your cash flow with the ability to edit and approve invoices electronically.  
You’ll expedite your billing and invoicing processes and get paid faster!

DELTEK HELPS CONSULTING FIRMS RESPOND TO 
DOUBLE THE NUMBER OF PURSUITS

FAST FACT:

Resolve invoice and billing issues by using dashboards and 
alerts that signal when attention is needed.

Monitor payment status to 
expedite the invoicing and 
accounts receivable processes

Improve firm profitability 
and cash flow by easily and 
efficiently monitoring key 
performance indicators  
such as profit margins, talent 
utilization, and cash flow

‹ Manage your cash flow and improve project profitability ›
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‹ Get a complete view  
of your business with  

interactive dashboards

Gain instant access 
to company metrics 
and reduce time spent 
creating financial 
reporting from 
weeks to days 
with Vantagepoint.

Measure and Report Performance 

Monitor the health of your firm via a single project command center that gives you visibility across all areas 
of your business. By harness real-time data, reporting and analytics across the project lifecycle, you’ll get an 
accurate picture of project and business performance. 

Measure performance by project, project lead 
or across your entire portfolio of projects

Easily identify the clients that are more (and 
less) profitable

Gain access to the important metrics you need 
to successfully deliver projects

Make better-informed decisions based on key 
metrics and business analytics in real time
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Deltek Vantagepoint: A purpose-built solution for Consulting Firms. Better software means better projects. 

Better software means better projects. Deltek is the leading global provider of enterprise software and information solutions for project-based businesses. More than 23,000 organizations and millions of users in over 80 countries 
around the world rely on Deltek for superior levels of project intelligence, management and collaboration. Our industry-focused expertise powers project success by helping firms achieve performance that maximizes 
productivity and revenue. 




