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Vantagepoint 
Resource Management
Choose the right people with the right skills and capacity to 

maximize resources and deliver projects on time and on budget. 

Getting the right people scheduled from the start can make it easier to deliver successful projects. Pinpoint the right 

resources based on their skills and availability so you can meet schedule and budget demands. With Vantagepoint, you 

can get the right people on the right projects at the right time to improve performance and increase client satisfaction.  

Vantagepoint Resource Management Helps You: 

 See incoming project pursuits so you

have visibility into resourcing needs

both now and in the future

 Find the right resources by availability,

skills and expertise

 Identify what resources are being over

utilized and underutilized to help you

balance the workload

 Identify gaps in resource schedules to

accelerate hiring and onboarding
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Identify the Right Teams for Pursuits 

 View pipeline and potential

projects to soft book

resources and identify

potential gaps

 Create project plans for

more accurate estimates and

proposals

 Plan for potential pursuits so

you can hit the ground

running

 Quickly search for resources

based on skills and

availability; save teams to

easily assign to future

projects

Plan Resources Effectively 

 Create a resource plan from

templates or previous projects and

soft book resources before it

begins

 Set the schedule and assign

individuals, teams of people or use

generic resources

 Flexibly plan by either resource

view or project view
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Proactively Manage Resources 

 Identify overburdened and

underutilized resources with

color-coding for instant

visualization

 Quickly adjust to project

demands with reassignment and

rescheduling of resources in a

few clicks

 Identify resource gaps, skills

gaps and future resource needs

 Know you have the resources to

deliver projects on time and on

schedule

Monitor Project Progress 

 Quickly and easily track time and

expense to ensure resource

availability is up-to-date

 Keep teams informed of projects

assignments with alerts and

notifications

 Use the employee card to access

key resource data

 Understand resource bandwidth

and deliverable timelines all in one

screen
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Accurate Reporting & Forecasts 

 At a glance access to resources,

teams and departments

 Identify backlog and future

capacity needs

 Forecast hours and resource

needs by days, weeks or months

 Use the interactive list of reports by

project or resource

Take Resource Management to the Next Level 

 With Vantagepoint, integrate resource management with pursuits, plan and manage projects, track time and

expenses, bill clients and monitor financials all in one solution

 Gain a clear understanding of current capacity, what’s coming in the pipeline and what’s needed to hit budgets

and revenue goals

 Keep project managers informed of resource availability, potential gaps and forecasts

 Make sure teams know at any given time which projects they need to work on

Have a question? Get in touch! 

Learn how Deltek Vantagepoint Resource Management helps project-based companies proactively plan and manage 

resources, optimize utilization and accurately forecast.  

Visit fullsailpartners.com/reach or contact us today at info@fullsailpartners.com and schedule a demonstration. 
888.552.5535

mailto:info@deltek.com

